
Collecting
and Using

Data to
Evaluate
Impact

Measuring
Impact



Origin Research Trust

Who we are
How did we get here
What we offer



PRESENTATION OVERVIEW

Evaluation
Impact

Proving Impact
Measuring What Matters

Evaluative Thinking Capacity Building



EVALUATION “the systematic collection of
information about activities,
characteristics, and outcomes of
programmes to make judgements
about the programme, improve the
programme effectiveness, and/or
inform decisions about future
programming” - Patton, 1998



EVALUATION

In other words...

Have we made a difference with our
programme/service? If not, why not,
and what changes can we make to
achieve better outcomes? 



Prioritise resources; 
Prove your value to secure funding;
Satisfaction and motivation; 
Big push towards impact
measurement...

WHY EVALUATE?



That word impact...
Open to interpretation
Use with caution
How we think about it...



That word impact...
Open to interpretation
Use with caution
How we think about it...

The cumulative outcomes in a group
that can be attributed to a given

initiative



Identify outcomes
that the programme
is to achieve

Connect data with
outcomes to show
we made a difference

Gather meaningful
data - more than 'just
a survey' 

HOW DO WE PROVE
IMPACT?



Understanding: Know the difference
between outPUTs and outCOMES.HOW TO

IDENTIFY
OUTCOMES Prioritising: Decide what outcomes are the

most important to indicate success.

Planning: Develop a logic model or theory
of change that shows how the outcomes
will be achieved.



Questioning: Develop a small number of
good questions focused on what you want
to know.

HOW TO
GATHER

MEANINGFUL
DATA

Focusing: Don't try and measure
everything - quality over quantity.

Including: Have an open mind about what
constitutes data, include things like
informal feedback, observations,
anecdotes etc. 

Demonstrating: Use stories or photos to
highlight impact- real people, real stories.



Exploring the counterfactual: What would
have happened if your initiative wasn't
there?

HOW TO
CONNECT

DATA WITH
OUTCOMES Attributing: Use things like pre and post

measurements to determine the effect of
your programme. 

Sense-making of the data: Look at
patterns.



Keeping it simple... 



HOW WE DO
THIS...

Facilitation

Guided data collection

Sense-making 

2 x facilitated workshops: logic mapping
and KEQS/ indicators 

Implementation document
Set up and support

Data analysis and synthesis
Sensemaking session: conclusions and

recommendations



Interested?
 
www.originresearchtrust.org
info@originresearchtrust.org


